


WHAT IS AFFORDABLE HOUSING?



QUAD CITIES RENTERS 
PROFILE

Households in the Quad Cities

Rock Island County, IL Scott County, IA Quad Cities Combined

# % # % # %

Total Households 60,390 47.1% 67,710 52.9% 128,100 100%

Total ELI 8,230 13.6% 7,225 10.7% 15,455 12.1%

Extremely Low Income (<=30% AMI)

Owner (of ELI) 2,865 34.8% 2,220 30.7% 5,085 32.9%

Renter (of ELI) 5,365 65.2% 5,005 69.3% 10,370 67.1%



THE CRISIS WE ARE FACING
RENTAL COST RISING HIGHER THAN WAGES

•
•
•

•

•
•
•



FACTORS DRIVING THE AFFORDABLE 
HOUSING CRISIS

AFFORDABILITY AND COST-
BURDEN AVAILABILITY EVICTIONS



AFFORDABILITY AND 
COST-BURDEN

When looking only at extremely low income households that rent, more than half in the Quad Cities are still cost-

burdened at 30% of their household income (7,745, 50.1%).



AVALIBILITY

Affordable and Available Units per 100 Renter Households 30% AMI (Extremely Low Income)

Rock Island County, Illinois 45

Scott County, Iowa 26

Quad Cities Combined 36

LOOKING AT THE QUAD CITIES COMBINED, 

THERE ARE 36 AFFORDABLE AND AVAILABLE 

UNITS PER 100 RENTER HOUSEHOLDS.

THE QUAD CITIES AREA HAS A GAP OF 6,645 

AFFORDABLE AND AVAILABLE UNITES FOR 

HOUSEHOLDS IDENTIFIED AS EXTREMELY LOW 

INCOME 

GAP Report 2019 – National Low Income Housing Coalition



EVICTION 

• EVICTION LAB THE COST OF EVICTION 

https://youtu.be/7f9dqQBYjcA


IMPACT OF THE HOUSING CRISIS

IMPACT ON HEALTH CARE ECONOMIC IMPACT



IMPACT OF THE HOUSING CRISIS



IMPACTS OF THE 
HOUSING CRISIS

CRIME RATES INCREASE AS WELL AS THE 

COST AND BURDEN ON LAW ENFORCEMENT



WHY WE NEED CAT

•

•



MISSION OF COMMUNITY ALLIANCE OF 
TENANTS

• ORGANIZE TENANTS IN THE QUAD CITIES TO FORM A COMMUNITY ALLIANCE OF TENANTS.  

• THE TENANTS ASSOCIATE WILL WORK TO IMPROVE THE LIVES OF TENANTS IN THE QUAD CITIES 

THROUGH CAPACITY-BUILDING, MOVEMENT-BUILDING, AND LOCAL/STATEWIDE ADVOCACY. TENANTS 

ASSOCIATION WILL SEEK TO SUPPORT AND STRENGTHEN THE MOVEMENT FOR RENTERS’ RIGHTS IN THE 

QUAD CITIES



WHAT IS A CAT

• NEIGHBORS COMING TOGETHER TO ADDRESS THE ISSUES THEY ARE FACING WITH THEIR LANDLORDS.



WHAT WILL A CAT DO?

• PROVIDE A WAY FOR TENANTS TO ACCESS INFORMATION ABOUT:

• THEIR RIGHTS AND TAKE ACTION TO ENABLE THOSE RIGHTS

• NAVIGATING THE CIVIL LEGAL SYSTEM 

• CREATE LONG TERM SUSTAINABLE CHANGE DRIVEN BY SOLUTIONS CREATED BY THOSE MOST IMPACTED



WHAT WILL A CAT DO?

CAPACITY BUILDING BY GIVING TENANTS A MEANS TO ADDRESS THEIR PROBLEMS

CAPACITY BUILDING BY FORMING LOCAL TENANTS UNIONS



Develop Local Organizing and 

Counseling 

Technical Assistance: Advise on 

renter’s rights

Develop resources for all tenants 

in the QC Area

Develop Replicable models for 

tenant education and organizing 

and training programs to 

disseminate this model

Legal TA/advice on organizational 

structure, drafting legislation. 

Referrals to tenant lawyers for 

legal help. Organizing and training 

lawyers to assist tenant groups

Free organizing toolkits for issues, 

educational webinars, sample 

letters to landlords

Support the formation of building-

wide and citywide tenants’ unions

Communications TA including 

opposition talking points, media 

training, social media training, 

narrative and storytelling 

trainings.

Utilize the tenant hotline as a 

referral system and strategic 

resource

Train volunteers Organizing strategy hubs to share 

best practices, lessons learned of 

past and recent tenants’ rights 

campaigns.

Publish web-based know-your-

rights resources, including fact 

sheets



WHAT ARE TENANTS RIGHTS 



HOW THE CAT CREATES CHANGE
SHIFT THE NARRATIVE TO A WORLD WHERE RENTERS ARE TREATED 

WITH DIGNITY AS EQUAL MEMBERS OF THE COMMUNITY, WHERE 

PEOPLE’S BASIC NEED FOR HOUSING IS VALUED OVER PROFITS, AND 

WHERE WE REVERSE THE DEEPENING INEQUALITY AND POVERTY AMONG 

THE QUAD CITIES MOST VULNERABLE COMMUNITIES.



RESOURCES: SAMPLE LETERS
HAVING A WRITTEN RECORD IS THE BEST WAY TO ASSERT YOUR 

RIGHTS AND PROTECT YOURSELF AGAINST LANDLORD RETALIATION. 

TAILOR THESE LETTERS TO YOUR SITUATION. THESE LETTERS HAVE BEEN 

DEVELOPED BY STAFF WITH YEARS OF EXPERIENCE IN TENANTS' RIGHTS, 

BUT THEY DO NOT SUBSTITUTE FOR LEGAL ADVICE! SEE OUR DIRECTORY 

FOR LOCAL RESOURCES.

https://www.tenantstogether.org/resource-directory


SAMPLE LETTERS

EVICTIONS 
• EVICTION NOTICE INVALID – NOT SERVED 

WITH PROPER NOTICE TIME

• EVICTION NOTICE INVALID – SERVED BY TEXT, 

EMAIL, OR OTHER ELECTRONIC MESSAGE

• EVICTION NOTICE INVALID – BY PHONE OR 

VERBAL

• 3-DAY NOTICE – DISPUTE

• 3-DAY NOTICE “PAY OR QUIT” – DOCUMENT 

COMPLIANCE TO STOP EVICTION

• EVICTION REASON  INVALID

RENT INCREASES

RENT INCREASE NOTICE INVALID

RENT INCREASE PERCENT INVALID

LATE FEE INVALID

RETURNED CHECK FEE INVALID

DEMAND RENT RECEIPT

HOUSING CONDITIONS 
AND REPAIRS

REPAIR REQUEST

LEAVING BEFORE LEASE IS UP DUE TO 

UNHABITABLE CONDITIONS



SAMPLE LETTERS
HARASSMENT, RETALIATION, 

AND REASONABLE 
ACCOMMODATIONS

RIGHT TO QUIT ENJOYMENT

RETALIATION

HARASSMENT

THREATS BASED ON IMMIGRATION OR 

CITIZENSHIP STATUS

REQUESTING REASONABLE 

ACCOMMODATIONS FOR A DISABILITY

IMPROPER ENTRY AND 
LOCK OUT 

LOCK OUT

IMPROPER ENTRY BY LANDLORD

SECURITY DEPOSITIS

NOTICE OF INTENT TO VACATE AND PRE-MOVE-

OUT INSPECTION

CONTESTING SECURITY DEPOSIT DEDUCTIONS

DEMAND RETURN OF SECURITY DEPOSIT

CREATE A CUSTOMIZED LETTER ONLINE TO 

DEMAND RETURN OF SECURITY DEPOSIT! 

(ENGLISH ONLY)

https://actionnetwork.org/user_files/user_files/000/008/165/original/Notice_of_Intent_to_Vacate_and_Pre-Move-Out_Inspection_Instructions.pdf
https://actionnetwork.org/user_files/user_files/000/008/163/original/Contesting_Deductions_Instructions.pdf
https://actionnetwork.org/user_files/user_files/000/008/167/original/Return_of_Security_Deposit_Instructions.pdf
https://www.courts.ca.gov/11150.htm


RESOURCES: TENANT 
DEFENSE TOOLKIT

• LEARN ABOUT TENANTS’ RIGHTS AND PROTECTIONS BY 

CLICKING BELOW!

• DISCRIMINATION, HARASSMENT, AND REASONABLE 

ACCOMMODATIONS

• EVICTIONS

• HOUSING CONDITIONS AND REPAIRS

• RENT INCREASES

• RENT CONTROL ORDINANCES BY CITY

• STATEWIDE EMERGENCY RENTAL ASSISTANCE PROGRAM 

(ERAP)

• UNFAIR LATE FEES

EVICTION IS A PROCESS. YOU DO NOT NEED TO LEAVE 

YOUR HOME IMMEDIATELY IF YOU RECEIVE AN 

EVICTION NOTICE. STAY IN YOUR HOME. LANDLORDS 

LOCKING OUT, INTIMIDATING, OR EVICTING TENANTS 

OUTSIDE OF THE COURT PROCESS ARE AGAINST THE 

LAW.

USE OUR LOCAL RESOURCE DIRECTORY TO CONTACT A 

TENANT OR LEGAL AID ORGANIZATION BY SEARCHING 

FOR YOUR COUNTY.

https://www.tenantstogether.org/resources/discrimination-and-reasonable-accommodations
https://www.tenantstogether.org/state-covid-protections
https://www.tenantstogether.org/resources/repairs
https://www.tenantstogether.org/resources/rent-increases
https://www.tenantstogether.org/resources/list-rent-control-ordinances-city
https://www.tenantstogether.org/covid-rent-relief
https://www.tenantstogether.org/resources/late-fees
http://www.tenantstogether.org/resource-directory


ADDITIONAL RESOURCES

LOCAL RESOURCE DIRECTORY

TENANT RIGHTS HOTLINE 

NATURAL DISASTERS 

RENT LAWS

FORM A TENANTS UNION TOOLKIT 



MEDIATION 

RESOURCE SUPPORT BY C.A.T.

AVAILABLE TO TENANTS AND LAND OWNERS 

• FOR MUTUAL BENEFIT 

• THAT IS CONFIDENTIAL 

• AND OFFERS CREATIVE SOLUTIONS TAILORED TO 

TENANT AND PROPERTY OWNERS’ SPECIFIC 

NEEDS.



MEDIATION WORKS! • OF 22 FILED EVICTIONS SENT TO MEDIATION:

• 18 WERE MEDIATED TO WITHDRAWING THE EVICTION ORDER

• 3 WERE MEDIATED TO AGREEING ON A MOVE OUT DAY 

WITHOUT AN EVICTION ORDER

• ONLY 1 CASE WAS AN EXECUTED EVICTION.

CURRENTLY OFFERED 

EVICTION DIVERSION PROGRAM 

ROCK ISLAND CO. 



TENANT UNION 
• WHAT IS A TENANTS' UNION?

• TENANTS' UNIONS ARE BUILDING, NEIGHBORHOOD OR CITY-BASED ORGANIZATIONS MADE UP OF AND LED BY RENTERS 

THEMSELVES TO FIGHT FOR OUR COLLECTIVE INTERESTS AND RIGHTS.

• BUILDING-BASED TENANTS UNIONS ARE GENERALLY MADE UP OF TENANTS WHO LIVE IN THE SAME BUILDING AND/OR HAVE 

THE SAME LANDLORD. NEIGHBORHOOD AND CITY-BASED TENANT UNIONS ARE NETWORKS OF TENANTS WHO OFTEN HAVE 

SIMILAR ISSUES AND STAND IN SOLIDARITY WITH EACH OTHER, BUT MAY LIVE IN DIFFERENT BUILDINGS OR HAVE 

DIFFERENT LANDLORDS.

• COMMUNITY ALLIANCE OF TENANTS TENANT UNIONS SHARE A COMMON VISION AND PRINCIPLES, AND UNITE WITH OTHER 

TENANT UNIONS ACROSS OUR CITIES, STATES AND COUNTRY TO BUILD A MOVEMENT OF MILLIONS THAT IS POWERFUL 

ENOUGH TO WIN RENT CONTROL FOR ALL AND TENANT AND COMMUNITY CONTROL OF OUR HOUSING AND LAND.



TENANTS UNION 
WHY FORM A TENANTS UNION? - BECAUSE YOU CAN WIN!

.



THREE STEPS TO BUILD A TENANTS UNION

PLANT A SEED WATER THE SEEDS GET TOGETHER



CONNECT CAT TO THE LARGER EFFORT TO 
END HOUSING DISPARITIES IN THE QUAD 
CITIES
• LOCAL POWER-BUILDING: BRINGING TENANT GROUPS TOGETHER TO SHARE BEST PRACTICES, 

SUCCESSES, INSPIRE EACH OTHER, CREATE A UNITED FRONT, AND DEVELOP SHARED STRATEGIES

• MEMBER ORGANIZATION CALLS/MEETINGS

• CONVENINGS, ASSEMBLIES

• DOCUMENT LOCAL STRATEGIES AND SUCCESSES TO BUILD MOMENTUM AND NARRATIVE POWER

• PARTNER WITH QUAD CITIES INTERFAITH AND THE GAMALIEL NETWORK TO BUILD CAPACITY AND 

INTENTIONALLY CONNECT RENTERS’ WORK TO A BROADER HOUSING JUSTICE FRAMEWORK

• PARTNER WITH QUAD CITIES HOUSING CLUSTER 



SHIFT THE NARRATIVE IN SUPPORT FOR 
RENTERS

WHEN CURRENT LAWS CREATE UNJUST CONDITIONS FOR RENTERS WE CHANGE THE LAWS

• CONNECT CITY, COUNTY AND STATEWIDE ADVOCACY WORK WITH MOVEMENT-BUILDING WORK 

• MAKE UNIFIED AND STRATEGIC DEMAND FOR POLICY CHANGE 



LONG TERM STRATEGY 
FOR SUCCESS


